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[bookmark: _Toc179274148]Overview
Provide a brief overview of the center/institute (e.g. the year the center/institute was founded, administrative and staffing structure, the number of faculty or programs involved).
[bookmark: _Toc179274149]Mission:

[bookmark: _Toc179274150]Goals:

[bookmark: _Toc179274151]Objectives:

[bookmark: _Toc179274152]Advisory Board
Provide the names and affiliation of the advisor board members, indicating officers
Describe the purpose of the board and how frequently it meets.
[bookmark: _Toc179274153]Performance Measures
[bookmark: _Hlk74211995]Summarize the performance of the center/institute over the period since the last review.  Key element of performance should include data from annual reporting. 
· [bookmark: _Hlk74212199][bookmark: _Toc179274154]Evidence of support for the Illinois Public Agenda, SIU BOT, SIU System or Campus Strategic Planning
· [bookmark: _Toc179274155]Evidence of support for center/institute objectives
· [bookmark: _Toc179274156]Evidence of organizational effectiveness

[bookmark: _Toc179274157]Changes Since Last Review 
Include major accomplishments


[bookmark: _Toc179274158]Organizational Effectiveness
[bookmark: _Hlk74212329]Describe/list faculty involvement with the center/institute.  Include 2-page CV of key faculty and administrators involved in the center/institute in the appendix.
Report changes in faculty and staff since last review (e.g. resignation/retirement, new hires, etc.).  Provide an overview of the impact of these changes. Include a personnel map for the center/institute and describe how organizational effectiveness is evaluated.
[bookmark: _Toc179274159]Major Activities
[bookmark: _Hlk74212361]Depending on this mission of the center/institute, provide an inventory of output (including but not limited to publications, grants, productions, number of people served, outreach activities, new initiatives)
[bookmark: _Toc179274160]Revenue and Annual Expenditures
Report and analyze the most recent three years (at a minimum).  
· Total funds expended during the previous three fiscal years by funding source
· Total positions during the previous fiscal year by funding source and type of position
[bookmark: _Toc179274161]Facilities
Briefly describe facilities.  Are there special features that are unique to the center/institute?   Are the facilities adequate?  Does the center/institute have a plan in place for acquiring new equipment, maintaining current facilities, or enhancing the existing infrastructure?
[bookmark: _Toc179274162]Summary
[bookmark: _Hlk74212428]Describe the center/institute’s plan for the future growth and improvement in the next eight years (including but not limited to curricular, research, service, facilities, faculty recruitment and development, student recruitment and retention, diversity goals).
What opportunities exist to extend and build on the present strengths?  What are the major obstacles?


[bookmark: _Toc179274163]Appendix
[bookmark: _Toc179274164]Faculty Curriculum Vitae (2-pages per faculty)

[bookmark: _Toc179274165]Previous Reviewer’s Report and Recommendations
Reviewers Report 

[bookmark: _Toc179274166]Strategic Plan
If online, provide a link instead of inserting here.  Best practice is to revise strategic plans every five to eight years.

[bookmark: _Toc179274167]Annual Reports
Three most recent reports at a minimum.

[bookmark: _Toc179274168]Center/Institute Management Plan 

NOTE: If any of these documents are posted online, provide a link instead of inserting the full document.
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